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MISSION STATEMENT

The mission of the Pathways Abilities Society is to assist people with disabilities to
reach their individual goals and to participate and contribute as equal members of
the community.

VISION STATEMENT

The vision of Pathways Abilities Society is of welcome... building communities that
support and value the diverse-abilities of all people.

VALUES STATEMENT

WE BELIEVE EACH PERSON:

» Has the right to equality, inclusion and belonging and is protected under the
Canadian Charter of Rights and Freedoms.

« |s to be treated with dignity and respect.

» Has the right to be informed on all matters that affect their life and make their
own choices and decisions.

» Has the right to speak for themselves (self-advocate) or to choose someone to
speak for them.

» Has the right to be a valued and contributing member of the commmunity at large
and should be supported to learn the necessary skills to do so.

» Has the right to individualized service within the scope of what the society can
provide.

» Has the right to access employment at equal pay for equal work.

» Has the right to expect that the society is accountable, advocates when
requested or required and positively represents all people.

* Has the right to opportunities that provide lifelong learning and an enriched life.

» Has the right to a supportive network of personal relationships with family,
friends and advocates.

» Has the right to privacy and confidentiality.

» Has the right to a standard of living adequate for good health and wellbeing
including appropriate accommodations.

» Has the right to maintain their health and therefore is entitled to medical and
dental care on a voluntary basis and is to be informed and give consent. Is entitled
to aides or adaptations (something changed or added) that may contribute
to greater independence. Is responsible for their own actions and is therefore
responsible for the consequences.

MISSION, VISION & VALUES STATEMENTS



PATHWAYS 2025 ANNUAL REPORT

MINUTES OF THE 71ST ANNUAL GENERAL MEETING (AGM)
SEPTEMBER 23, 2024 AT 4:00 PM

In attendance: Charisse Daley, Nick Pisio, Mark Reinelt, Chuck Hopkins, Beryl Hopkins, Cyndy
Omand, Helen Phelan, Karl Vollman, Laryssa Rock, Jill Yarmak, Joanna Wittke, David Low, Isaac
Tein, Richard Pringle, Bonnie Fraser, Alan Clay, Jock Craddock, Dolly Lopez De Ramos, Lizette
Schellevis, Lena Charlton, Glenda Mallach, Shane Milligan, Laura Graham, Tracey Lawrence, Lisa
Milligan, Rodrigo Sanchez Moro Catalan, Cathy Gunderson, Rhonda Campbell, Patricia Rantucci,
and Madison Atwood.

1. Mark Reinelt called the meeting to order at 4:02 pm and completed the land acknowledgement.

2. Mark Reinelt stated the notice of the meeting was sent 15 days prior to the AGM to the
membership and we have a quorum as outlined in our bylaws to proceed with the meeting. Mark
stated Nick Pisio has three written proxy votes for current member’s Virginia Pisio, Jim Greenlay
and Angie Greenlay.

3. Moved by Patricia Rantucci seconded by Chuck Hopkins that the agenda be approved as
presented. Carried.

4. Moved by David Low seconded by Jock Craddock to approve the minutes of the September 25,
2023 AGM. Carried.

Mark introduced Alan Clay who has been hired to replace Charisse Daley as the new executive
director. Alan provided an overview of who he is and his work experience, stating that he is very
excited to be joining the organization.

5. Patricia Rantucci introduced Madison Atwood from BDO to present the 2023/ 2024 audited
financial statements. Madison stated she works closely with the BDO managing partner, Sinéad
Scanlon, who regrets not being able to attend due to a conflict. Madison stated she will provide a
high-level overview and will answer any questions at the end. She stated it was another clean audit
and the board approved the statements at the July board meeting. Madison thanked Charisse
and Rhonda for their support with the audit process. Madison stated there was a significant
change in the financial position this year. The assets and liabilities increased by over 7 million
dollars related to the new building. She stated the organization’s cash and financial position were
strong. She stated revenue increased by over 1.2 million dollars with a corresponding expense of
1 million dollars. Madison asked if there were any questions. There were none. Moved by Patricia
Rantucci and seconded by David Low to accept the 2023/2024 audited financial statements as
presented. Carried.

2024 AGM MINUTES



PATHWAYS 2025 ANNUAL REPORT

MINUTES OF THE 71ST ANNUAL GENERAL MEETING (AGM)
SEPTEMBER 23, 2024 AT 4:00 PM

(continued...)

6. Moved by Patricia Rantucci and seconded by Mark Reinelt authorizing the Pathway's board of
directors to appoint the auditors for the 2024-2025 fiscal year. Carried.

7. Mark Reinelt reviewed the President’s report which was included in the AGM booklet.
Moved by Richard Pringle seconded by Patricia Rantucci to accept the President's Report as
presented in the AGM booklet and reviewed. Carried.

8. Mark Reinelt stated Laura Graham, the new self-advocate liaison, will present the self-advocates
report. Moved by Patricia Rantucciseconded by Jock Cradock to accept the Self-Advocate’s Report
as presented in the AGM booklet and read. Carried.

9. Mark Reinelt stated Richard Pringle will run the Election of the Officers this year. Richard
stated the terms of three directors, Jock Cradock, David Low and Patricia Rantucci, concluded
and they have allowed their names to stand for another three-year term. Richard stated in
addition, Jatinder Kaur joined the board in January of this year. Jatinder holds a bachelor's degree
in commerce. Her academic journey equipped her with a comprehensive understanding of
business strategies, financial management, and organizational leadership. She spent two years
with PricewaterhouseCoopers in India in financial analysis and auditing and then spent one year
at BDO Canada LLP, contributing her expertise in audit and assurance to the Canadian landscape.
She is currently the Office Manager at Unitec Canada, where her responsibilities span various
aspects of office administration and operations. Moved by Richard Pringle seconded by Mark
Reinelt to appoint Jock Cradock, David Low, Patricia Rantucci and Jatinder Kaur to the Pathway'’s
board of directors for three-year terms. Carried.

10. Mark Reinelt adjourned the meeting at 421 pm.

2024 AGM MINUTES
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Dear Members, Supporters, and Friends of
Pathways Abilities Society,

It's my privilege to share with you the
President’'s Report for 2025. This past year has
been one of change, challenge, and exciting
new opportunities. Through it all, the strength
of our community and the dedication of
everyone involved with Pathways have stood
out as our greatest assets.

A New Residence Partnership

One of the biggest highlights this year was the
announcement of a new partnership between
the City of Kelowna and the University of
British Columbia to build a residence to
replace Hadgraft Wilson Place. This project is
about more than bricks and mortar —it's about
community. The new building cannot replace
what was lost with Hadgraft Wilson Place, but
it is a new beginning.

This partnership shows what's possible
when organizations, governments, and the
community come together with a shared
vision through uncertain and difficult times.

We're proud to be part of it, and we'll continue

2025 PRESIDENT’S REPORT

working closely with our partners to make sure
this residence reflects the needs and dreams
of the people who will call it home.

Leadership Transition and New Beginnings

Thisyearalsomarkedabigchangeinleadership
at Pathways. After 22 years of dedicated service,
Charisse Daley retired as Executive Director.
Charisse's vision and compassion built the
strong foundation we rely on today. We owe
her a tremendous thank you for her years of
leadership and her commitment to inclusion.

PRESIDENT'S REPORT
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(Continued...)

At the same time, we were excited to welcome
Alan Clay as our new Executive Director.
Alan has jumped into the role with energy,
fresh ideas, and a commitment to the people
Pathways supports. Alan has put in countless
hours to help move the new Hadgraft Wilson
project from idea to reality, working side by
side with our partners at the City and UBC.
On behalf of the Board, | want to thank Alan
for this extra effort — it's already making a real
difference.

Acknowledgments and Gratitude

As always, none of this would be possible
without the incredible leadership team, staff,
volunteers, families, partners, and board
members who make Pathways what it is. Your
commitment and resilience keep us moving
forward, even in the toughest times. Thank

you for everything you do.

Looking Ahead

If last year taught us that the future can be
uncertain, this year reminded us that we can

2025 PRESIDENT’S REPORT

adapt and grow together. With the continued
support of our community, Pathways is in a
strong position to expand our services, build
new partnerships, and keep making sure
people with diverse abilities are supported
to live in a world where the are embraced,
empowered and employed.

I'm proud of everything we've accomplished
this year, and even more excited about where
we're headed. Together, we'll keep building a
community where everyone belongs.

Thank you for being part of this journey.

Sincerely,
Mark Reinelt

Board President
Pathways Abilities Society

PRESIDENT'S REPORT
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Tel: 250 763 6700 BDO Canada LLP

Fax: 250 763 4457 1631 Dickson Avenue, Suite 400

P —— Toll-free: 1 800 928 3307 Kelowna, BC, V1Y 0B5
www.bdo.ca

Independent Auditor's Report

To the Board of Directors of Pathways Abilities Society

Opinion

We have audited the financial statements of Pathways Abilities Society (“the Society"), which
comprise the statement of financial position as at March 31, 2025, and the statements of
operations, changes in fund balances and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Society as at March 31, 2025, and its results of operations and cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Society
in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Emphasis of Matter - Restated Comparative Information

Without modifying our opinion, we draw attention to Note 2 to the financial statements which
describes that certain comparative information for the year ended March 31, 2024 has been
restated.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Society or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society’s financial reporting
process.

1

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Society’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
o Conclude on the appropriateness of management’s use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Society’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Society to cease to continue
as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act of British Columbia, we report that, in our opinion, these
financial statements were prepared on a basis consistent with that of the preceding year.

Chartered Professional Accountants

Kelowna, British Columbia
November 20, 2025

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the 2
international BDO network of independent member firms.
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Pathways Abilities Society
Statement of Financial Position

(Restated)
March 31 2025 2024
Assets

Current

Cash (Note 3) $ 2,470,985 $ 2,095,145

Temporary investments (Note 4) 520,819 524,794

Accounts receivable 2,520,525 298,698

Prepaid expenses 41,599 41,856

5,553,928 2,960,493

Property and equipment (Note 5) 23,999,991 24,034,706

$29,553,919 $ 26,995,199

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities (Note 6) $ 1,302,603 $ 1,281,899
Current portion of long term debt (Note 7) 229,783 210,624
Promissory notes payable (Note 8) 2,330,309 -
3,862,695 1,492,523
Long term debt (Note 7) 7,703,897 8,089,607
11,566,592 9,582,130
Net Assets
Capital fund (Note 9) 16,299,308 15,734,474
General fund 1,688,019 1,678,595
17,987,327 17,413,069
$29,553,919 $ 26,995,199
On_behalf,of the Board: Signed by:
David [sw Director Mart Rrinalt Director
000E5DEB8FDCA4CO... L27EBBZFA3BA949C.._

The accompanying notes are an integral part of these financial statements.
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Pathways Abilities Society
Statement of Changes in Fund Balances

(Restated)

General 2025 2024

For the year ended March 31 Capital fund Fund Total Total
Balance, beginning of the year, as previously stated $15,734,474 $ 1,678,595 $17,413,069 $ 5,029,297
Prior period adjustment (Note 2) - - - 10,252,918
Balance, beginning of the year, as restated $15,734,474 $ 1,678,595 $17,413,069 $ 15,282,215
Excess of revenues over expenses 149,833 441,357 591,190 2,130,854
Mortgage principal repayments (receipts) 366,550 (366,550) - -
Purchase of property and equipment 48,451 (48,451) - -
BC Housing adjustment - (16,932) (16,932) -
Balance, end of the year $16,299,308 $ 1,688,019 $17,987,327 $ 17,413,069

The accompanying notes are an integral part of these financial statements.
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Pathways Abilities Society
Statement of Operations

(Restated)
2025 2024
For the year ended March 31 Capital fund General Fund Total Total

Revenue
Community Living BC $ 183,000 $ 7,700,526 $ 7,883,526 $ 7,674,442
BC Housing - 94,109 94,109 2,206,909
Sales of service - 466,776 466,776 484,638
Tenant rent contributions 170,707 160,131 330,838 762,401
Other revenues - 279,719 279,719 5,188
Fundraising and individual funding - 152,487 152,487 151,579
Subsidies and grants - 13,526 13,526 16,128
Cost recoveries on Hadgraft Wilson Place 2,199,860 - 2,199,860 -
Proceeds from insurance 50,000 - 50,000 -
2,603,567 8,867,274 11,470,841 11,301,285

Expenses
Amortization 83,166 - 83,166 394,822
Board and society - 25,937 25,937 7,670
Contracted services 26,160 1,420,285 1,446,445 1,454,994
Employee development 159 44,770 44,929 41,101
Evacuation costs 1,264,369 - 1,264,369 7,629
Food - 91,036 91,036 83,403
Insurance 116,850 52,071 168,921 86,060
Interest on long term debt 276,651 82,726 359,377 172,780
Office expenses 45,290 41,284 86,574 78,280
Professional fees 5,002 21,000 26,002 35,051
Program expenses - 52,415 52,415 66,786
Property taxes 25,000 18,540 43,540 18,177
Rent - 156,057 156,057 150,309
Repairs and maintenance 9,533 121,704 131,237 148,876
Supplies 1,733 33,891 35,624 27,937
Telephone 14,479 26,633 41,112 33,896
Transportation 525 128,281 128,806 146,203
Utilities 83,104 48,245 131,349 108,848
Wages and benefits 501,713 6,061,042 6,562,755 6,107,609
2,453,734 8,425,917 10,879,651 9,170,431
Excess of revenues over expenses $ 149,833 $ 441,357 % 591,190 $ 2,130,854

The accompanying notes are an integral part of these financial statements.
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Pathways Abilities Society
Statement of Cash Flows

For the year ended March 31 2025 2024

Cash flows from operating activities

Cash receipts from core operating grants and activities $ 9,159,826 $ 9,332,747
Cash paid to suppliers and employees (10,381,660) (8,701,416)
Interest paid (359,377) (172,780)
(1,581,211) 458,551

Cash flows from investing activities
Purchase of investments 10,310 (276,255)
Acquisition of property and equipment (48,452) (19,185,920)
Capital contributions received 31,434 19,184,420
(6,708) (277,755)

Cash flows from financing activities
Repayment of long-term debt (366,550) (332,254)
Repayment of promissory notes (1,000,000) -
Proceeds from promissory notes 3,330,309 -
1,963,759 (332,254)
Net increase (decrease) in cash 375,840 (151,458)
Cash, beginning of the year 2,095,145 2,246,603
Cash, end of the year $ 2,470,985 $ 2,095,145

The accompanying notes are an integral part of these financial statements.
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March 31, 2025

Pathways Abilities Society
Notes to Financial Statements

1. Significant Accounting Policies

Nature and Purpose of
Organization

Basis of Accounting

Fund Accounting

Revenue Recognition

The Pathways Abilities Society (the "Society") is incorporated
under the laws of the Society Act of British Columbia as a not-for-
profit organization and is a registered charity under the Income
Tax Act. The Society provides service and support to people with
developmental disabilities.

The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

The Society follows the fund method of accounting. Accordingly,
resources are classified for accounting and financial reporting
purposes into funds. These funds are maintained in accordance
with either the objectives specified by the donors or with the
directives issued by the Board of Directors. Certain interfund
transfers may be necessary to ensure the appropriate allocation
of assets and liabilities to the respective funds.

The Society records its activities in the following funds:

The General Fund reports for resources available for general
operations and administrative activities. This includes donations,
membership fees, program revenues, investment income, and
other income not designated for specific purposes by donors or
granting agencies.

The Capital Fund reports for the society's capital assets net of
debt and the associated funding received for their purchase. It
includes land, buildings, buildings on leased land, automobiles,
equipment & furnishings. Contributions restricted for capital
acquisitions are recorded in this fund.

The Society follows the restricted fund method of accounting for
contributions.

Restricted contributions are recognized as revenue of the
appropriate restricted fund when received or receivable if the
amount to be received can be reasonably estimated and
collection is reasonably assured. However, if no appropriate
restricted fund is presented, then the restricted contribution is
recognized as revenue of the General Fund in the year in which
the related expenses are incurred.

Unrestricted contributions are recognized as revenue of the
General Fund in the year received or receivable if the amount to
be received can be reasonably estimated and collection is
reasonably assured.
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March 31, 2025

Pathways Abilities Society
Notes to Financial Statements

1. Significant Accounting Policies (continued)

Temporary Investments

Cash and Cash Equivalents

Property and Equipment

Impairment of Long-lived
Assets

Contributed Services

Contributed Materials

Investments include all common shares, convertible securities,
bonds, debentures, mortgages and real estate investments. These
investments are recorded at their fair values determined, on a
trade date basis, on the last day of business of the fiscal period.

Cash and cash equivalents include cash on hand, balances with
banks and short term deposits with original maturities of three
months or less.

Purchased tangible capital assets are stated at cost less
accumulated amortization. Contributed tangible capital assets
are recorded at fair value at the date of contribution, unless fair
value is not determinable in which case contributed tangible
capital assets are recorded at nominal value at the date of
contribution. Contributed tangible capital assets are
subsequently amortized. Expenditures for repairs and
maintenance are expensed as incurred. Betterments that extend
the useful life of the tangible capital asset are capitalized.

Construction in progress is not amortized until the tangible
capital asset is substantially complete and ready for use.

Method Rate
Buildings Straight-line 50 years
Building on leased land Straight-line 60 years
Furniture and fixtures Straight-line 10 years
Automotive equipment Straight-line 10 years

When a tangible capital asset no longer contributes to the
Society's ability to provide goods and services, or the future
economic benefits or service potential of the tangible capital
asset is less than its carrying value, the excess of its net carrying
amount over its fair value or replacement cost is recognized as an
expense in the statement of operations.

A substantial number of volunteers contribute a significant
amount of their time each year. Because of the difficulty of
determining the fair value, contributed services are not
recognized in the financial statements.

Contributed materials are recognized in these financial
statements as revenues only when they would otherwise have
been purchased and when fair values can be reasonably
estimated.
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March 31, 2025

Pathways Abilities Society
Notes to Financial Statements

1. Significant Accounting Policies (continued)

Financial Instruments

Use of Estimates

Arm’s length financial instruments are recorded at fair value at
initial recognition.

Related party financial instruments quoted in an active market or
those with observable inputs significant to the determination of
fair value or derivative contracts are recorded at fair value at
initial recognition. All other related party financial instruments
are recorded at cost at initial recognition.

In subsequent periods, equities traded in an active market and
derivatives are reported at fair value, with any change in fair
value reported in income. All other financial instruments are
reported at cost or amortized cost less impairment. Transaction
costs on the acquisition, sale or issue of financial instruments are
expensed for those items measured at fair value and charged to
the financial instrument for those measured at amortized cost.

Financial assets are tested for impairment when indicators of
impairment exist. When a significant change in the expected
timing or amount of the future cash flows of the financial asset is
identified, the carrying amount of the financial asset is reduced
and the amount of the write-down is recognized in net income. A
previously recognized impairment loss may be reversed to the
extent of the improvement, provided it is not greater than the
amount that would have been reported at the date of the
reversal had the impairment not been recognized previously, and
the amount of the reversal is recognized in net income.

The preparation of financial statements in accordance with
generally accepted accounting principles requires management to
make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from
management's best estimates as additional information becomes
available in the future.

Management has provided an estimate on the Society's sick pay
accrual. The Society's employees are provided with sick leave on
the basis of 1 day per month to the maximum of 156 days per
employee. Sick benefits are not paid out upon termination and
any unpaid amounts revert to the Society. Accumulated sick leave
can be carried over into succeeding years. The amount of sick pay
that has been accrued and is included in accounts payable for the
current year is based upon managements' best estimate based
upon past performance.
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Pathways Abilities Society
Notes to Financial Statements

March 31, 2025

2. Restated Comparative Figures

During the year, management identified an error in the previous fiscal year regarding the
treatment of capital costs related to the Hadgraft Wilson Place project. It was determined
that certain expenditures that should have been capitalized as part of the building asset
were incorrectly expensed. As a result, the building asset, related amortization and the
capital fund, and revenues were understated, and expenditures were overstated. A prior
period adjustment has been recorded to correct this error. The correction has been applied
retrospectively, and the comparative figures for the year ended March 31, 2024, have been
restated as follows:

2024, as
previously 2024, as
stated Correction restated
Opening net assets $ (5,029,297) $(10,252,918) $(15,282,215)
Building on leased land, cost 6,844,274 12,340,146 19,184,420
Building on leased land,

accumulated amortization (68,442) (251,298) (319,740)

Property and equipment, net of
accumulated amortization 11,945,857 12,088,849 24,034,706
Expenditures (8,919,133) (251,298) (9,170,431)
Revenues 9,214,057 2,087,228 11,301,285

Excess of revenues over expenses $ 294,924 $ 1,835,930 $ 2,130,854

3. Cash
2025 2024
Restricted cash $ 302 $ 323
Unrestricted cash 2,470,683 2,094,822

$ 2,470,985 $ 2,095,145

4. Temporary Investments
The carrying amounts of investments held at fair value are comprised of the following:

2025 2024

Guaranteed Investment Certificates, maturity dates

are between July 18, 2025 and August 16, 2026 and

the rates available are between 2.75% and 4.00% $ 241,080 $ 290,000
Portfolio of marketable securities 279,739 234,794

$ 520,819 $ 524,794

10
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Pathways Abilities Society
Notes to Financial Statements

March 31, 2025

5. Property and equipment

2024
2025 (Restated)

Accumulated Accumulated

Cost  Amortization Cost Amortization

Land $ 2,800,087 $ - $ 2,800,087 $ -

Buildings 2,923,639 709,442 2,908,870 655,670
Building on leased

land* 19,215,853 319,740 19,184,420 319,740

Furniture and fixtures 335,316 323,120 333,066 321,667

Automotive equipment 358,019 280,621 449,978 344,639

25,632,914 1,632,923 25,676,422 1,641,716

$23,999,991 $ 24,034,706

*Building on leased land represents the Hadgraft Wilson Place building.

During the year, the Hadgraft Wilson Place (HWP) building was impaired due to structural
damage caused from a nearby construction site and it was deemed to be no longer
habitable. The Society chose to write down the cost of the HWP building to the
replacement value, which is deemed to be equal or greater than the cost recorded of the
building as at March 31, 2025. As the HWP building is no longer in productive use by the
Society, no amortization has been recorded on this building for the year.

6. Accounts payable and accrued liabilities

The Society's employees are provided with sick leave on the basis of 1 day per month up to
a maximum of 156 days per employee. The estimated total liability for sick pay is $426,173
(2024 - $368,666). As at March 31, 2025, $362,859 (2024 - $327,714) was accrued and is
included in accounts payable and accrued liabilities.

Included in accounts payable and accrued liabilities are government remittances payable of
$163,985 (2024 - $93,863).
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Pathways Abilities Society
Notes to Financial Statements

March 31, 2025

7. Long term debt
2025 2024

Interior Savings Credit Union mortgage repayable in monthly
instalments of $3,500, including interest at 5.49% per annum,
due for renewal January 1, 2028 secured by the underlying
assets at 123 Franklyn Road. $ 204,542 $ 282,787

Interior Savings Credit Union mortgage repayable in monthly
instalments of $2,500, including interest at 5.62% per annum,
due for renewal June 1, 2028 secured by land and buildings at
2835 and 2837 Bouvette Street. 110,767 161,865

Interior Savings Credit Union mortgage repayable in monthly
instalments of $2,500, including interest at 5.62% per annum,
due for renewal June 1, 2028 secured by land and buildings at
2476 Main Street, West Kelowna. 143,607 201,616

Interior Savings Credit Union mortgage repayable in monthly
instalments of $3,500, including interest at 5.62% per annum,
due for renewal June 1, 2028 secured by land and buildings at
1216 St. Paul Street. 76,661 135,459

Interior Savings Credit Union mortgage repayable in monthly
instalments of $4,800, including interest at 5.93% per annum,
maturing July 1, 2028 secured by land and buildings at 1250
Guisachan Road and 647 Old Meadows Road. 659,549 689,028

Scotiabank mortgage repayable in monthly instalments of
$30,574, including interest at 4.10% per annum, maturing
January 1, 2034, secured by land and buildings at Hadgraft
Wilson Place located at 1360 Bertram Street. 6,738,554 6,829,476

7,933,680 8,300,231
Less current portion (229,783) (210,624)

Long term portion $ 7,703,897 $ 8,089,607

Estimated principal repayments required on long term debt for the next five years and
thereafter are due as follows:

2026 $ 229,783
2027 241,559
2028 327,442
2029 812,996
2030 111,377
Thereafter 6,210,523
$_7.083.680

12



Docusign Envelope ID: 01E26C9C-CE91-415B-B8CC-3473AA4BC4AE

Pathways Abilities Society
Notes to Financial Statements

March 31, 2025

8.

Promissory notes payable

During the year, the Society received funding from BC Housing to assist with emergency
foundation repairs and tenant relocation costs related to Hadgraft Wilson Place (HWP). This
funding was issued in the form of promissory notes, which are repayable on demand and
bear interest at a variable rate monthly. The promissory notes require that any recoveries
made by the Society from insurance or otherwise related to HWP must be utilized to repay
these promissory notes before any other debts are settled.

2025
Beginning balance $ -
Add: amount issued 3,330,309
Less: repaid in the year (1,000,000)
Ending balance as of March 31, 2025 $ 2,330,309

Capital fund

Included in the Capital fund of the Society is the externally restricted capital reserve for
Hadgraft Wilson Place (HWP) in the amount of $205,715 (2024 - $205,715). There has been
no change in the capital reserve due to the implications of the impairment of the HWP
building as described in Note 5.

10.

Economic dependence

The Society is funded primarily by the Province of British Columbia through budget
arrangements established by Community Living British Columbia ("CLBC"). Funding from
CLBC represents 67% (2024 - 68%) of the Society's total revenue for the year.

11.

British Columbia Societies Act

The Societies Act (British Columbia) requires certain information be reported in regards to
remuneration of employees, contractors and directors. Included in wages and benefits are
ten (2024 - six) employees with remuneration over $75,000. The total salaries paid to these
individuals for the year ended March 31, 2025 was $876,487 (2024 - $512,665) No honoraria
were paid to members of the Board of Directors for the current year or the prior year.
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Pathways Abilities Society
Notes to Financial Statements

March 31, 2025

12.

Commitments and contingencies

The Society and its employees contribute to the Municipal Pension Plan (a jointly trusteed
pension plan). The board of trustees, representing plan members and employers, is
responsible for administering the plan, including investment of assets and administration of
benefits. The plan is a multi-employer defined benefit pension plan. Basic pension benefits
are based on a formula. As at December 31, 2024, the plan has about 263,000 active
members and approximately 133,000 retired members.

Every three years, an actuarial valuation is performed to assess the financial position of the
plan and adequacy of plan funding. The actuary determines an appropriate combined
employer and member contribution rate to fund the plan. The actuary’s calculated
contribution rate is based on the entry-age normal cost method, which produces the long-
term rate of member and employer contributions sufficient to provide benefits for average
future entrants to the plan. This rate may be adjusted for the amortization of any actuarial
funding surplus and will be adjusted for the amortization of any unfunded actuarial liability.

The most recent actuarial valuation for the Municipal Pension Plan as at December 31,
2024, indicated a $2,675 million funding surplus for basic pension benefits on a going
concern basis.

The Society paid $326,879 (2024 - $310,814) for employer contributions to the Plan. The
next valuation will be as at December 31, 2027, with results available in 2028. Employers
participating in the plan record their pension expense as the amount of employer
contributions made during the fiscal year (defined contribution pension plan accounting).
This is because the plan records accrued liabilities and accrued assets for the plan in
aggregate, resulting in no consistent and reliable basis for allocating the obligation, assets
and cost to individual employers participating in the plan.

13.

Subsequent event - Hadgraft Wilson Place

Subsequent to year end, the Society entered into a provisional settlement agreement with
the University of British Columbia ("UBC") related to the structural damage of the Hadgraft
Wilson Place building. The Society will be receiving funding to cover the losses associated
with the damage caused to HWP. There is a portion of this funding which has been included
in accounts receivable as of March 31, 2025.

14.

Comparative Figures

Certain comparative figures have been updated in the financial statements to conform to
current year presentation.
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Pathways Abilities Society
Notes to Financial Statements

March 31, 2025

15. Financial Instruments

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Society is exposed to
interest rate risk primarily through changes in interest rates on its long term debt, but also
through the interest earned on its GIC's which have a fixed interest rate, and cash which
accrues nominal interest.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Society is exposed to credit risk
resulting from the possibility that a customer or counterparty to a financial instrument
defaults on their financial obligations; if there is a concentration of transactions carried out
with the same counterparty; or of financial obligations which have similar economic
characteristics such that they could be similarly affected by changes in economic
conditions. The Society’s financial instruments that are exposed to concentrations of credit
risk relate primarily to the trade accounts receivable from companies to which services are
provided.

Liquidity risk

Liquidity risk is the risk that the Society will encounter difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of
operational liquidity requirements, the Society will not have sufficient funds to settle a
transaction on the due date; will be forced to sell financial assets at a value, which is less
than what they are worth; or may be unable to settle or recover a financial asset. The
Society is exposed to this risk mainly in respect of its mortgages, promissory notes payable,
accounts payable, and accrued liabilities.

Management has determined that the Society is not significantly exposed to credit and

liquidity risks arising from these financial instruments. There have been no changes from
the previous year of policies, procedures and methods to measure the risk.
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The following is this years' Secretary Treasurer's
Report for Pathways Abilities Society for the
year ended March 31, 2025.

The board monitored the society's financial
position through-out the fiscal year.

This has been a challenging year for Pathways
as we entered the fiscal year with the
evacuation of our newly constructed Hadgraft
Wilson Place, working tirelessly to support our
tenants with the assistance of BC Housing. We
also welcomed our new Executive Director,
Alan Clay and Vice Director Terry Ginther.

As we navigated through the year, we were
able to continue providing services to our
clients and building our Pathways team. Our
finance team was faced with the daunting task
to reconcile the full costs of HWP's evacuation,
which led to our temporary hiring Terry Hawes,
who is a very experienced CPA and comes
with a wealth of knowledge and skills. He has
been working with our finance team as we
treaded new waters; we are very grateful for
his assistance.

Sadly this past year, we lost one of our former
board members and friend Jim Hadgraft. His

2025 SECRETARY TREASURER'’S REPORT

smile lit the hearts of many and he is greatly
missed.

A big thank you to Rhonda Campbell
(Finance Manager) and Jasmine Kaur Kahlon
(Finance Coordinator) for their oversight and
management of our financials.

Thank you to Alan and Terry G. and the whole
Pathways team for ensuring that Pathways
Abilities Society remains in compliance and
continues to provide many essential services.
| look forward to our next fiscal year of 2025-
2026 as it will be a year of new beginnings.

Respectfully submitted by,
Patricia Rantucci

Secretary Treasurer
Pathways Abilities Society

SECRETARY TREASURER'S REPORT
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Creetings Board Members, fellow colleagues
and parents,

My name is Laura Graham. | was hired just over
a year ago to take over the position from the
previous Self Advocate Liaison. | have been
hired on to do public speaking to the service
recipients about various topics. Also to give
a chance for the service participants to have
their voice to be heard about concerns they
may have, and teaching them about their
Rights and Responsibilities, and learning new
things along the way.

| presently work two days a week, and | use
the time to think of interesting topics people
might be interested in learning more about.
Creatively, | find or make pictures or search
out videos of the speeches on the topics |
speak about. | do four speeches a month, two
in Rutland and two in West Kelowna. | have
also attempted to do the speeches in the
Cuisachan residency home. | try my hardest
to engage everyone in the room for what
they have to share or say. If there were service
recipients that are non verbal, | would walk up
to them to see what they might be trying to
say through their personal communication
devices that they use to talk, or looking at their

2025 SELF ADVOCATE’'S REPORT

facial expressions or body language. It's very
important to me that everyone will feel that
their voices are being heard and what they
have to say is valuable.

There have been avariety of topics | have talked
about, and some of those are: Rights and
Responsibilities, Orange Shirt Day, being safe
in the community, boundaries, and personal
hygiene. | find it very interesting when the
service recipients participate, and | have also
stayed later to get to know the people better.

| worked at Pathways about 30 years ago in a
different role. | feel like  am home again. Some
of the service recipients remember me from
way back, and that makes me feel very good. |
try my hardest to remember everyone’'s name
but it is a work in progress. When | did my first
speech, we went around the room to introduce
ourselves. As an ice-breaker, | suggested we
say “Hi, my name is Laura and | love licorice”.

| have also taken over the van books for Kenny,
putting in new sheets to track the mileage. |
also assist Lena in the front with folding and
labelling of the monthly update and the
Community Link Newsletters. | even managed
to get two Community Link Newsletters folded
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(Continued...)

together despite the postage strike. | also assist
Helen with the yearly surveys that need to be
mailed out. | am also a member of the JOSH
(Health and Safety) Committee Meetings that
occurs once a month. | am acting as liaison
for the people supported by Pathways. The
training was a bit challenging and it's been
interesting to learn the procedures to follow
when there have been work injuries, and new
procedures of assisting the service recipients
as well as other safety issues.

2025 SELF ADVOCATE’'S REPORT

| feel that | have made a difference being part
of the team for Pathways Abilities Society, and
look forward to continue learning, growing
and creating new ways to communicate their
needs, and for me to be that bridge between
recipients and Pathways Staff.

Laura Graham
Self Advocate Liaison
Pathways Abilities Society

SELF ADVOCATE'S REPORT
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Each home remains steadfast in its
commitment to empowering home members
to lead meaningful, productive, and fulfilling
lives that reflect their unique preferences
and aspiration. Through a person-centered
approach, we actively support individuals
in achieving their
highest level of
independence. This
is accomplished by
offering innovate
services, educational
opportunities,
and meaningful
community
integration, all
designed to enhance
overall quality of life
and promote personal growth. Just like as in
previous years, our homes have successfully
adapted to various changes, including staffing
adjustments, procedural updates, evolving
medical requirements, and the everyday
demands of life. Despite these challenges, our
teamshaveremainedflexibleandcollaborative,

ensuring consistent support for all members.

Over the past year, our home members

2025 SERVICES REPORTS - HOMES

have actively participated in a wide range
of recreational outings and community
events that have fostered joy, connection,
and personal growth. Memorable highlights
include peacefulcamping retreatsto Agur Lake
in both 2024 and 2025, and a rejuvenating visit

to Nakusp Hot Springs

by two ladies from
Bouvette in September
2024. Earlier that
summer, two Bouvette
members enjoyed a
lively performance of
Mamma Mia at the
Kelowna Community

Theatre, singing along

to timeless ABBA hits.

In August 2024, a group
of five — two from Guisachan and three from
Bouvette — embarked on a scenic houseboat
tour with Kelowna Cruises, taking in the

stunning views of Okanagan Lake.

In addition to these larger outings, home

members have embraced everyday
community activities such as movie nights,
dining out, and attending local concerts. One

individual from New Meadows especially

SERVICES REPORT - HOMES
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(Continued...)

enjoyed bingo, a variety of live performances,
and the vibrant Rock the Lake Festival in July
2025.

Looking ahead, we are excited to continue
planning meaningful experiences, including a
potential trip to Sicamous and for two home
members a Pathways Travel Club adventure to
Niagara Falls in September 2025.

recreational

In addition to outings and

community events, our homes have celebrated
several meaningful milestones that brought

2025 SERVICES REPORTS - HOMES

connection to our communities. At Bouvette,
three home members celebrated their 65th
birthday, marking a significant chapter in
their lives. While at New Meadows, our oldest
home member marked an 87th birthday. One
particularly heartwarming moment occurred
at New Meadows, where a home member
fulfilled a long-held dream of adopting a pet.
After thoughtful discussions around the ability
to care for an animal, and support by family,
housemates and staff, we welcomed Martini,
a cat adopted from the SPCA. Martini has
quickly become a cherished member of the
household, bringing warmth, companionship,
and excitement to everyone in the home.
To express gratitude for the dedication and
compassion of our staff, New Meadows hosted
a special Ukrainian dinner on December 19,
2024. The event was thoughtfully organized by
a home member and her out-of-state brother,
whowasdeeply moved by thecareandsupport
his sister has received. In a generous gesture of
appreciation, he personally funded the dinner
and gifted the home an air fryer for Christmas,
adding both warmth and functionality to the
kitchen.

This year, we successfully completed our
annual inspections with both Community
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Living British Columbia (CLBC) and Interior
Health. Rod Weiss conducted monitoring
visits at New Meadows on July 23, 2024, and
at Bouvette and Guisachan on August 20,
2024. These visits included a review of previous
documentation and meaningful engagement
with staff and home members across all three
locations.

Cuisachan underwent its routine licensing
inspection on August 21, 2024, resulting in
four contraventions while maintaining a low-
risk status. New Meadows was inspected on
September 26, 2024, with five contraventions
noted, also retaining its low-risk designation.
Bouvette was the final home to be inspected,
with only one contravention identified.
Following extensive planning and
collaboration, CLBC approved and funded
the installation of an induction stove at New
Meadows to support the safety needs of a
home member with specific risks associated
with traditional stovetops.

In response to licensing requirements, we
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obtained quotes for interior painting. With
board approval, Patrick from Donovan Cole's
Painting completed interior painting at all
three homes. Additionally, each home received
minor kitchen renovations, including new
cabinetry and countertops. Home members
played an active role in selecting colors and
textures, ensuring the updates reflect their
personal preferences and contribute to a sense
of ownership and comfort.

We remain committed and hopeful for
continuous improvement across our homes as
these efforts reflect our dedication to providing
safe, welcoming, and responsive environments
for the individuals we support.

Throughout the year, we engaged in ongoing
discussions with Community Living British
Columbia (CLBC) and HSCL nurses regarding
staffing levels and medical task support, as the
care needs of our home members continue
to evolve with age. While our Interior Health
licensing officer reaffirmed that our homes
are licensed for community care — not medical
care, these conversations have been essential
in navigating the increasing complexity of
support required.

SERVICES REPORT - HOMES
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The Bouvette home faced significant
challenges due to the advanced care needs
of its aging residents. In January alone, three
of the four home members required hospital
visits for various health concerns, while the
fourth underwent dementia screening. One
individual's medical needs exceeded the scope
of care we could safely provide, as our staff are
not medically trained. Frequent ambulance
visits and hospitalizations placed considerable
strain on both staff and leadership, creating an

environment of stress and urgency.

After careful deliberation and collaboration
among all parties involved, a decision was
made to transition this home member to a
facility better equipped to meet her medical
needs. Her departure on April 4, 2025, was
deeply felt by staff, fellow home members, and
the broader community. While it was a difficult
moment, it underscored our commitment
to ensuring that every individual receives the
most appropriate and compassionate care
possible.

At the time, CLBC authorized Bouvette to
operate as a four-person home due to staffing
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limitations. However, they are now proposing
the addition of a fifth home member.
Discussions are currently underway to assess
staffing adequacy and explore a potential
shift from the existing 16-hour asleep night
shift to a 12-hour awake night shift. While
this adjustment could better support both
a new person moving in and the evolving
needs of our aging population, it also presents
challenges in recruitment and retention that
we are actively working to address.

As | conclude this year's report, | want to
extend the deepest gratitude to all staff
for their unwavering flexibility, resilience,
and teamwork, especially during periods
of transition and the staffing vacancies
experienced acrossour homes. Your dedication
to supporting one another and the individuals
we support continues to be the cornerstone of
our success. Thank you for your commitment,
compassion, and the meaningful impact you
make every day.

Respectfully submitted,

Alaina Reiswig
Homes Supervisor
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During the past year, Integrated Career
Opportunities (ICO) has actively supported
individuals working in  community and
social ventures. Recent referrals are working
through discovery sessions, which will once
again include workplace assessments. Social
ventures contracts with Okanagan College
are active. Most recently, new customized
positions were secured at Pharmasave, Day &
Ross Transport and Paynter's Market. We were
happy to acknowledge years of service again,
with the devoted individuals who work with
Pathways in Social Ventures. Hugh and Sandra
20 years, Troy and Sandra 5 years.

Pathways employment partner's are as
follows, Clippendale’s Luxury Grooming,
Capital News, Century 21 Assurance Realty
Ltd, Choices Market, David and Marie Brown,
Delta Grand Okanagan Resort, Home Depot
Kelowna, Kelowna Curling Club, OK Tire,
Crand 10 Theatre, Real Canadian Superstore,
Tim Hortons, OK Tire, Eldorado Hotel, H20
Centre, Coast Capri Hotel, Common Good
Pharmacy, Pharmasave, Pritchard Dining Hall,
Winners Kelowna, Planet Earth, and Day &
Ross Transport, Paynter’'s Market and Choices
Market.
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BC Lieutenant Governor, The Honorable
Wendy Cocchia, visited BikeWays on May 2

during her Kelowna schedule of events Social

Ventures contracts continue as follows:

The College has renewed services one day
weekly and provides shredding as needed.
BikeWays, continues to operate Monday to
Friday. Community recycle continuesto receive
donations of refundable cans and bottles
from community. Donations at the Kent Road
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Depot have been very steady. The ICO team
along with community recycle continue to
provide bottle pick ups in Sonoma Pines, Glen
Meadows, Sandalwood Regency, Legacy Two
& Westwood retirement communities once
per month. The Kelowna Yacht Club and the
Mission Creamery also donate their product
during the summer months twice weekly.
These donations truly contribute to a positive
impact on the revenue received within the
recycle program. Pathways social enterprise
partners are: Boston Pizza Dilworth, City of
Kelowna, Columbia Bottle Depot, Kelowna
Kia, Okanagan College, 4 Less Disposal and
Kelowna Landfill.
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Pathways recycle contract on the UBCO
Campus, completed on July 17, 2025, ending
a partnership that extended over two
decades. Pathways now has a new recycle
contract in place with the newly appointed
custodial company Evergreen Commercial
Cleaning. The services provided by Pathways
on campus have been reduced to refundable
container pick-ups, bag replacement and
bin cleaning. Evergreen employees are now
responsible for all remaining recycling on
campus. Pathways retains the refundable
containers.
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Volunteering

During the past year, the volunteers have
been active in BikeWays and Social Rec. We
continue to focus on increasing volunteerism
and provide new opportunities for social
interaction to individuals who are living in one
of the homes or perhaps a home share. We are
also adding to the volunteers available to assist
with Social Recreation Activities.

Submitted by,

Bonnie Fraser
Employment Manager
Pathways Abilities Society
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Executive Summary

This interconnected structure allows us to
offer a broad spectrum of opportunities
for engagement, skill development, and
community inclusion.

Service Delivery Highlights and Participant
Impact

Over the past year,
we've continued to
evolve our approach
to service delivery
in response to the
growing number of
aging participants
and those with mobility challenges. One of
the most significant changes has been the
transition from a scheduling committee to a
more dynamic, supervisor-led model. This shift
has allowed supervisors — working closely with
key frontline staff who engage with individuals
daily — to take a more active role in planning
and facilitating activities. This change has
improved responsiveness and ensured that
programming is truly person-centered, rather

2025 SERVICES REPORTS - ACTIVITY SERVICES
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than activity-centered.

Previously, the committee structure often
led to repetitive programming focused on a
limited group of individuals. By empowering
supervisorsandstafftocollaboratedirectly,we’ve
broadened
the scope of
activities and

better aligned
them with the
diverse needs

and interests of
all participants.

We've expanded

our in-house programming to accommodate
individuals with mobility barriers, especially
given the limited availability of wheelchair-
accessible vehicles for community outings.
Weekly music therapy sessions are now held
at each service site, and we're excited to launch
a new in-house art group at the Franklyn Road
site in partnership with a prominent staff at
ConnectArt program out of the Kelowna Art
Gallery.
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Additional offerings
include therapy dog
Visits, interactive
book clubs, yoga,
and mobility-focused
exercise sessions
— all designed to
foster engagement,
inclusion, and well-
being. These activities
remain seasonally
relevant and continue
to reflect the interests
and abilities of those we

support.

A special thank you to
the Kangaroo Creek
Farm who offered free
entry to the people we
support for the months
of May and June. This
was a seasonal hit and over the course of
several weeks everyone who wanted to go to
visit one of Kelowna's top attractions was able

2025 SERVICES REPORTS - ACTIVITY SERVICES
AND INDIVIDUALIZED FUNDING REPORT

to. Everyone was very grateful and enjoyed!

Special events have also increased,

particularly cultural

celebrations that

promote diversity

and community

connection.

Volunteer

opportunities  have

grown significantly, with several different

placements available each day. Notably,

our partnership with Kelowna Community

Resources has expanded, offering more

meaningful roles for participants. We've also

begun outsourcing a backlog of sewing

projects to support Compassionate Resource

Canada to other members of our community,
whom volunteer

with Pathways. We're

pleasedtobewelcomed

back to volunteering

with Mama’'sforMama’s

Sustainable

Nourishment program.

Pathways participants

have developed the skills necessary through
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natural supports to help take care of the 95
laying hens that provide a fresh healthy source
of protein to families. In the past there has been
an increase in barriers to volunteering with
animals, it's great to have an animal-based
volunteer placement. Looking ahead to the
fall, we're excited to begin a new collaboration
with Seniors Outreach to further enrich and
round out our volunteer placements.

Despite these successes, we continue to face
challenges related to the aging health needs
of our participants. We are actively working to
accommodate these evolving needs, which
have impacted the frequency and duration of
some activities and events. Sadly, we've also
seen several long-standing members of our
community exit services due to theirincreasing
support needs that can no longer be met in
a group-based setting. These transitions are
deeply felt by staff and peers alike.

At the time of this report, we are supporting
127 individuals per week across both activity
service sites—105 at the Franklyn Road location

2025 SERVICES REPORTS - ACTIVITY SERVICES
AND INDIVIDUALIZED FUNDING REPORT

and 22 at the West Kelowna site — as part of the
broader Global Cormmunity Inclusion services
offered through CLBC. We have the capacity to
support 80 individuals per day across both sites
and are currently operating at 100% capacity.
As a result, waitlists will be implemented for
new referrals as individuals exit services.

This reporting year, seven individuals exited
Activity Services at Franklyn, with three exits
directly related to increased support needs
that could no longer be met in a group-based
setting. We continue to advocate for these
individuals to receive one-on-one community
support. Meanwhile, 13 new individuals joined
the Franklynsite and have integrated smoothly
into our community. At West Kelowna, we
exited one individual and welcomed three
new participants.
Organizational and Staffing
Updates

Stability

Over the past year, the leadership team at
Activity Services has remained stable, with
no changes to its core structure. The team
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continues to be anchored by a senior support
worker, two supervisors, and the service
manager, providing consistent leadership and
guidance across our service area.

We are also pleased to welcome Rodrigo,
our new HR People and Culture Manager.
His addition has enhanced our capacity to
support staff development and strengthen
organizational culture. Rodrigo’s presence
has enabled a more structured and strategic
approachtohumanresources,complementing
the efforts of our supervisors, who continue to
play a direct role in orienting and mentoring
new staff.

Staffing schedules have remained largely
unchanged. A key policy update this year
was the removal of the Class 4 driver’s licence
requirement for casual staff, allowing for
greater flexibility in recruitment and retention.
Full-time and part-time staff are still required
toholdaClass 4 licence, asitremains necessary
for operating modified accessible vehicles
in Activity Service. This new rule has also
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allowed for casual staff to transport supported
individuals in their personal vehicles, thus

alleviating stress on staff who hold a Class 4 to
have all the driving responsibilities.

At the time of this report, we have one
temporary part-time position and one
permanent part-time position vacant for

Activity Service and one vacant full-time
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position in our Individualized Funding service.
All position are currently being backfilled by
casual reliefstafftoensure continuity of service.
Community Engagement

On April 22,2025,
Activity Services,
in collaboration
with the
Leadership
team, took an
active role in an
agency-wide Earth Day cleanup. Throughout
the day, all participants contributed to a
community cleanup initiative around Kelowna.
Teams worked diligently to clean the roads in
the vicinity of the Pathways Activity Service
building, including Franklyn Road, Hwy 33,
local parks, and McCurdy Road. Other groups
dedicated their efforts to stream cleanup as
part of the Adopt-a-Stream program.

The month of June ushered in numerous
opportunities to engage with the broader
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Okanagan community.

Community partners

such as CAYA
Communication

Services and volunteer

placements at

Mountain View and

the Women's Haven

hosted several wrap-

up barbecues. Notably, our 72nd Pathways
Birthday BBQ was a resounding success,
fostering a sense of community among the
people we support from our other services,
including social ventures, and the Homes.

OnJune 23rd, 2025, Pathways had the pleasure
of having 42 people attend the PDSCL Inclusive
Rhythms, a no-barrier concert for the second
year in a row. Throughout the day, attendees
danced, socialized, and enjoyed live music. This
event continued to be a summer highlight
will not be forgotten soon, as we aim to find
similar activities to participate in throughout
the summer and the rest of the year. Local
festivals and events are highly anticipated and
sought after at Activity Services.
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Volunteerism and Employment

Activity Services engages in volunteering at
15 different non-profit agencies, with 12 in
the community and three operate in-house
at Pathways. Our pursuit of new placements
in the community is ongoing, and we have
exciting prospects for the upcoming year.

We currentlysupportone personinemployment
through their individualized funding.

Individualized Funding Contract Overview

As of April 2024, Pathways supported 14
Individualized Funding (IF) contracts. Over
the past year, we experienced the loss of two
contracts due to the passing of individuals
we supported. Despite this, the demand
for IF services remains strong. Recently, we
have taken on two smaller skill-development
contracts based in West Kelowna.

We currently manage 13 IF contracts, each
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completely unique in scope and support
requirements. Each IF contract is customized
to meet the unigue goals and needs of the
individual being supported. These contracts
vary significantly in terms of days, hours, and
the level of support required. Staff are currently
individuals  with

supporting community

engagement, employment support, life
skills, skills training, full personal care, and

participation in events and activities.

As CLBC gradually transitions away from
traditional day services and continues the
rollout of the LIFE (Learning, Inclusion,
Friendship,
anticipate a growing number of smaller,
individualized referrals in the future.

Employment) program, we

West Kelowna Operations

Over the past year, our West Kelowna site has
experienced steady growth, with a consistent
influx of new participants bringing us to full
capacity. We transitioned one individual out of
service and welcomed three new participants,
underscoring the ongoing demand for support
in this region.
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To meet this increasing need, we recently
expanded our staffing model. The site now
operates with four staff memlbers scheduled
four days a week, and three staff members on
Fridays — an increase from the original two-
person daily staffing when the site first opened.

As of this report, we are supporting 22
individuals weekly at the West Kelowna
location.

Infrastructure improvements have also been
a focus. In fall 2024, we partnered with Home
Depot to complete renovations, transforming
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the backroom into a fully equipped lift-and-
transfer washroom with dedicated storage
shelving. These upgrades have significantly
enhanced our ability to support individuals
with greater comfort, and dignity.

Respectfully Submitted by,

Lesley Golnik
Activity Services and Social Recreation
Supervisor

Joanna Wittke;

Activity Services West Kelowna,
Individualized Funding, and Travel Club
Supervisor
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Home Sharing is when a person or family
in the community shares their home with
an adult with diverse abilities. Home share
providers ensure a safe, respectful, supportive
environment to foster an individual's
independence and growth in a manner
that reflects their lifestyle choices. Pathways
home share coordinators are responsible for
matching individuals and caregivers to ensure
that it will be a positive long-term fit. They are
also responsible for recruiting, onboarding
and training home share providers, ensuring
they have all the tools they need to support an
individual in their home.

Pathways currently holds a total of 60 home
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share contracts. Laryssa Rock oversees 22
Michelle Blackburne
22 contracts, and Amy Normand oversees

contracts, oversees
16 contracts. Amy Normand will be leaving
Pathways at the end of August 2025, and our
People and Culture department will be looking
to onboard a third Home Share Coordinator
in the near future. The number of contracts
we hold often fluctuates due to moves and
changes in individuals’ lives.

This year, we continued to focus on the
recruitment of home share providers. Since
October 2024, we have recruited fifteen new
home share providers, nine of which have
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begun contracts and are supporting an
individual in their home. In order to spread the
word about home share and in an attempt
to increase our number of contracts, we have
attended several local events, such as Movie
in the Park nights, community partnership
events put on by other agencies such as Claro

and Access Resources, and Westside Daze.
These events are a great way to get to know
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our community, share the services Pathways'
offers, and recruit home share providers.
We have also rebranded our promotional
materials for home share and distributed these
to local businesses and community centres
spreading from Peachland to Lake Country.
We have a promotional email that goes out
to Interior Health staff quarterly, as well as
an ad on Castanet. Many of our new home
share providers have been referred by other
Pathways home share providers, through our
referral incentive program. When a home
share provider refers someone else to become
a home share provider, they receive a $50
gift card when that person is approved, and
another $250 gift card once that person has
successfully contracted with our agency for
six months. Referrals and word of mouth have
been the most positive method of recruiting
new home share providers.

Pathways currently has six active referrals for
individuals who are looking for a new home
in home share. We also have three individuals
internally who will be needing to find a new
home in the near future, and we are actively
planning for individuals who are aging or
whose home share providers are looking to
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retire. We currently have eleven approved
home share providers who are waiting to
support an individual. Three of these home
share providers have recently met with an
individual and both parties will assess whether
they want to move forward.

This year, CLBC launched a new initiative
which mandates that all home share providers
who support an individual under a Microboard
or Person-Centered Society must have
home studies completed through approved
agencies. Pathways completed three home
studies for Microboards/Person-Centered
Societies, and we have received inquiries
from others and have begun the application

process.

We continue to complete a minimum of four
monitoring visits per year with each home
share contract, as well as meeting privately
with supported individuals at least twice per
year, or as often as needed. These visits are an
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opportunity for us to monitor the health and
safety of the home, ensure quality of life and
satisfaction of the supported individual, collect
file requirements, help to problem-solve for
any challenges in the home, and touch base
on changes within the supported individual's
life.

Pathways will be hosting an annual pizza
party in September for home share providers,
supported individuals, family members,
friends, and other support persons. This is an
opportunity for everyone to form meaningful
connectionsand bondovershared experiences

related to home share.
Respectfully submitted by,

Laryssa Rock
Home Share Coordination Manager

Michelle Blackburne
Home Share Coordination Manager

Amy Normand
Home Share Coordination Manager
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This summary has been prepared for the
Annual General Meeting to provide an overview
of key activities and accomplishments within
the People and Culture department from
August 2024 to March 2025.

Organizational Culture and Engagement

o Attended the annual Inclusion Chain event,
reinforcing the organization's commitment to
diversity and inclusion.

« Toured several homes to better understand
service delivery and connect with staff.

« Took time to meet employees and individuals
whenever  possible, fostering  stronger
relationships and a deeper understanding of

their roles and needs.

Recruitment and Hiring

« Reviewed morethan 340 resumes,conducted
multiple interviews and shadow shifts.

o« Hired at least 19 new employees and
supported the rehiring of former staff post-
COVID PHO.

e Managed bumping procedures per the
collective agreement.

« Took control of Indeed platform and improved
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ShareVision tracking for applicants.
« Managed internal and external job postings.

Onboarding and Documentation

« Orientated and coordinated orientations for
new hires and updated employee profiles in
ShareVision.

» Extended probation periods when necessary
and notified successful completions.

« Kept the requirements checklist updated
and coordinated the follow-up for all
documentation, both for new employees and
for documents requiring ongoing updates.

» Created ShareVision pages to track employee
orientations and signed job descriptions,
improving documentation visibility and
compliance.
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Labour Relations and Discipline

o Participated in disciplinary actions and
counseling sessions.

e Supported grievance resolution meetings
and collaborated with CSSEA and CUPE on
sensitive issues.

o Reviewed and ensured compliance of
disciplinary letters and procedures.

Training and Development

» Delivered monthly training sessions on topics
such as: Anti-racism, Bullying and harassment,
Boundaries

» De-escalation techniques, and Teamwork.

Absence and Return Management

« Maintained and updated the “Staff Off Sick/
Modified Duties” list.

o Coordinated temporary replacements and
monitored long-term leaves.

o Supported return-to-work processes and
Modified Work Duties.
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Compliance and Policy

e Integrated immigration tracking fields in
ShareVision.

« Updated driving records.

» Ensured confidentiality in reference checks.
» Proposed updates to policies and procedures.
»« Managed criminal record checks.

o Collaborated with DMI on early intervention
cases.

Strategic Planning and Collaboration

» Developed a tactical plan for the People and
Culture area.

» Proposed a satisfaction action plan for 2025-
2026.

o Generated seniority lists (general and by
home) and shared with union.

o Supported Finance and Operations with
collective

agreement interpretation and

benefit inquiries.
Submitted by
Rodrigo Sanchez Moro Catalan

People & Culture Manager
Pathways Abilities Society
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The 20242025 fiscal year was defined by our
continued commitment to excellence, safety,
and service integrity across all areas of our
organization. As part of our quality assurance
frammework, each service area established
targeted objectives and outcome measures,
organized into four key domains: Effectiveness,
Efficiency, Business Function, and Satisfaction.

Effectiveness was evaluated by examining the
tangible results and outcomes experienced by
the individuals we serve. Efficiency is focused
on the relationship between resources utilized
and theimpactachieved, ensuring our services
remain both meaningful and sustainable.
Business Function addressed the operational
and administrative aspects of service delivery.
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Satisfaction was measured through annual
stakeholder surveys, providing valuable insight
into the experiences of those we support.

The Review and Analysis Report has been
finalized and is now available on our welbsite,
located under the Resources section. This
document offers a detailed examination of
our outcome measures, demographic trends,
service participation, entries and exits, and
survey results. This year, we distributed 502
surveys and received a 98% satisfaction rate.
While this remains a strong indicator of service
quality, it reflects a slight decline from the
previous year, attributed to layoffs in our Social
Ventures service area following a funding
reduction.

Safety and compliance remained a top priority
throughout the year. All locations underwent
conducted

external  safety

by Vin McConnachie of C4U Inspections.

inspections

Any deficiencies identified were promptly
addressed and incorporated into our Risk
Management and Accessibility Action Plan,
which is reviewed monthly by our leadership
team to ensure continuous improvement.

Additionally, our Joint Occupational Health
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and Safety Committee conducted two internal
inspections, in September and March, led
by staff members. Findings from these
inspections were also integrated into the Risk
Management and Accessibility Action Plan,
reinforcing our commitment to maintaining
a secure and supportive environment for both
staff and individuals served.

A significant incident this year tested our
emergency preparedness and underscored
the importance of robust safety protocols. Inan
attempt to escape the cold, several individuals
sought shelter in the stairwell leading to the
bottom floor of our building. Tragically, two
small fires were ignited against the wall and
the door to Pathways, resulting in the door
catching fire.

Emergency services, including fire and police,
responded swiftly, alongside Pathways staff, to
manage the situation and ensure the safety of
all occupants. Due to the extent of the smoke,
services at Pathways were suspended the
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following day to allow a restoration company
to clear the building and restore air quality.
Services resumed on December 3, thanks to
the coordinated efforts of all involved.

We are actively preparing for our next CARF
Accreditation Survey, scheduled for March
or April 2026. CARF accreditation remains
a cornerstone of our quality assurance
framework, and we are taking proactive steps
to ensure all service areas are aligned with
CARF standards. This preparation reflects our
dedication to excellence, accountability, and
continuous improvement.

In closing, | extend heartfelt thanks to our staff,
stakeholders, and the individuals we serve.
Your engagement, feedback, and support are
the foundation of our success. Together, we
continue to foster a service environment that
is safe, effective, and responsive to the evolving
needs of our community.

Respectfully submitted by
Helen Phelan, LPN

Quality Assurance Manager
Pathways Abilities Society
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This is my first annual report submission
for Pathways and it comes at a time when
so much happened during the 2024-2025
reporting period. The two most significant
events are the Spring 2024 evacuation of
tenants from Hadgraft Wilson Place, and the
February retirement of Charisse Daley after 22
years.

At the time of writing, | am pleased to report
that we will be moving forward with a new
purpose-built apartment complex following
months of meetings and negotiations with
UBC Properties Trust and the City of Kelowna.
Duringthispastfiscal year,however,theagency
faced an uncertain future for a replacement
building and new home for tenants. It was
indeed a challenging year for Pathways as the
leadership team worked tirelessly throughout
the spring and summer to accommodate
displaced residents following the evacuation
ordered by Kelowna's fire chief.

We also bid a fond farewell to Charisse after
a lifetime commitment to the social services
sector in British Columbia, including the past
two decades at Pathways. Her dedication to
the individuals we serve is evident and they
have frequently asked about her and wish her
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well in the next chapter of her life. We spent
several months together during the transition
as we made plans for the future of Pathways
amid an ever-evolving time in the not-for-
profit sector.

On a sad note, Pathways also experienced
the loss of James Hadgraft, an individual long
supported by our agency and whose family
has been champions of ours for decades. A
celebration of life was held for “Jim"” on May
18 and dozens turned out to express their
admiration for his zest for life. Rest eternal Jim.

As Pathways continues to increase its presence
in West Kelowna and expand programming,
we were fortunate to work with Home Depot's
associate volunteer force on renovations to
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our Activities
Centre in that
community. The
crew from Home
Depot stores in

West Kelowna
and Kelowna
spent the

Remembrance

Day longweekend

painting, building

walls, and

installing shelving

to transform

this space in the

downtown West Kelowna core. Our West
Kelowna site is enjoying a consistent influx
of new participants, and our expansion has
diversified our activities to include hiking,
golfing and community gardening.

Pathways was also successful at the end of
fiscal 2024-2025 securing one-time funding
for renovations to our three homes - Bouvette,
Guisachan and New Meadows. These home
improvements included interior painting of
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the entire residence, new kitchens in all three
homes where the individuals picked out the
colours and hardware, some replacement
kitchen flooring, and exterior cement work on
the walkways.

There is so much good news to report that | will
close and leave you to read the service reports
written by colleagues.

In closing, | want to thank the Board of
Directors, Pathways staff and volunteers, and
friends of Pathways, for your support, guidance
and patience as our organization transitions
under new leadership. | am honoured to lead
this organization and to see it continue to fulfil
our mission of assisting people with diverse
abilities to reach their individual goals and to
participate and contribute as equal members
of the community. We have a lot to be proud
of as we work collaboratively to be the best
provider for those with diverse abilities in the
Central Okanagan.

Sincerely,
Alan Clay

Executive Director
Pathways Abilities Society
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