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PREAMBLE

Pathways Abilities Society is committed to ensuring employees, people receiving
services, contractors, board members and volunteers receive the information they
require to successfully participate in achieving Pathways Abilities Society’s mission,
vision and mandate within the framework of Pathways Abilities Society’s Code of Ethics.

Pathways Abilities Society develops comprehensive orientations and updates the
information regularly. Orientation checklists are updated annually, or as needed.

POLICY

Employees

New hires are given an agency orientation package and a thorough orientation to the
organization and the individuals they are assigned to work with. The orientation will
consist of an agency orientation, specific site orientations to the service area(s), and a
tour of all society locations. The Supervisor(s) and People and Culture Manager are
responsible for providing the orientation, and the People and Culture Manager is
responsible for maintaining all documents and orientation checklists in the employee’s
file.

New hires, during their first month of employment, are allotted one half hour to meet
with union representatives.

Persons Served

New individuals are given a persons served orientation package, a thorough orientation
to the organization and the area(s) they are participating in, and a tour of the society’s
facilities. The Community Placement Developer (CPD) or supporting staff completes the
Persons Receiving Service Orientation Checklist with the person and a copy is kept in
their binder and saved in their electronic file.

Contracted Home Share Providers

Home Share Providers are given an orientation package and a thorough orientation to
the organization and the individuals they are supporting. The Home Share Coordination
Manager is responsible for providing the orientation and maintaining documentation in
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the appropriate destinations.

Board Members

New board members are given a Board of Directors Handbook and a thorough
orientation to the organization. The orientation will consist of an agency orientation,
specific area orientations if applicable, and a tour of the society’s facilities.

Volunteers

Volunteers are given a volunteer orientation package and a thorough orientation to the
organization and the individuals they are volunteering with. The orientation will consist
of an agency orientation and specific area orientations if applicable. The volunteer is
required to sign and submit the agency orientation and specific area(s) orientations to
the Volunteer Coordinator for their file, acknowledging completion and understanding.
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