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PATHWAYS ABILITIES SOCIETY 
 
 
PROCEDURE: STRATEGIC PLANNING 
Applies to: Board of Directors and All Personnel 
 
Effective/Revision Date:  
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1. Upon completion of the Pathways Abilities Society Annual General Meeting the 
executive director in consultation with the board of directors coordinates a Strategic 
Planning session or a review of the current strategic plan.  Minimally they coordinate 
formal planning every three to five years.  
 
2.  The executive director documents the plan results and distributes copies to all 
relevant individuals or parties.   
 
3. The board of directors monitors the plan’s implementation regularly and documents in 
monthly board meeting minutes or directly on the plan. The executive director modifies, 
updates and redistributes the plan as required.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


